AGENDA
FLORESVILLE ECONOMIC DEVELOPMENT CORPORATION
REGULAR MEETING FEBRUARY 12th, 2024 6:00 PM

FLORESVILLE CITY HALL COUNCIL CHAMBERS
1120 D STREET, Floresville, Texas 78114

Call meeting to order at:

Establish Quorum

Guests

Invocation

Recite U.S. Pledge of Allegiance & Texas Pledge
Citizen Comments:

1. OLD BUSINESS

a. C&A to approve meeting minutes from the Regular Meeting held on January 8th, 2024.
b. C&A to approve meeting minutes from the Special Meeting held on January 25", 2024.

2. PRESENTATION/DISCUSSION

a. Executive Director job post update City Manager: Andy Joslin
b. Financial overview of January 2024 Treasurer: Nick Nissen
c. FEDC Balance Sheet Finance Director: Cindy Sturm
d. Floresville Peanut Festival Assn. use of FEDC venue Albert Saenz Jr. & Betty Fraiser
e. Soccer League facilities Rafael Campos
f. EMC Strategy Group Projects update President: David Del Bosque

3. NEW BUSINESS

a. Consideration and possible action to approve a change to the approved Fagade and
Signage plan for Pampered Pooch Parlor in the amount of $746.75; 50% of the total
supplement.

Citizens Comments: Assistant Executive Director

b. Consideration and action to approve the property lease at 1146 Hwy 181 S., Floresville,
Texas.

Citizens Comments: President

c. Consideration and possible action to approve the proposal from Landloch Studio for
the 3-corner beattification for a total fee of $6000. It includes the Schematic Design
and Construction Documentation.

Citizens Comment: Assistant Executive Director

d. Consideration and possible action to approve the appointment of David Del Bosque,
Mary Helen Tieken and Nick Nissen to the selection committee for the vacant Executive
Director position and to set an interview date for the selected candidates.

Citizens Comments: President

e. Consideration and possible action to approve Resolution #2024-027 - A Resolution of
the FEDC to appoint a board member to fill a position on the Visitor & Tourism Board.
Citizens Comments: President




f. Consideration and action to add future agenda items.
Citizens Comments: Assistant Executive Director

4. EXECUTIVE SESSTION

Executive Session in accordance with Texas Government Code Chapter 551

The Floresville Economic Development Corporation may at any time during the meeting
close the meeting and hold an executive session pursuant to the Texas Open meetings Act
codified as Chapter 551, Texas Government Code which permits closed meetings pursuant
to Section 551.071 for purposes of consulting with its attorneys; Section 551.072 deliberating
about real property; section 551.073 deliberating about gifts, and donations; section 551.074
deliberating about personnel matters; Section 551.076 deliberating about security devices;
Section 551.084 regarding exclusion of witness in connection with an investigation; Section
551.086 deliberating, voting, and taking action as a power utility on a competitive matter;
Section 551.087 deliberating about economic development negotiations; and Section 551.088
deliberating about test items to discuss and/or deliberate any of the posted matters to be
considered during the open meeting. If it does go into Executive Session, the Floresville
Economic Development Corporation may deliberate in executive session, vote on the matter
in open session, and announce it for the minutes.

(a). The FEDC Board of Directors will meet in closed session pursuant to Texas Government Code
Section 551.071 to consult with its attorney; regarding possible retention of special counsel for possible
claims and litigation related to a prior real estate matter.

(b). The FEDC Board of Directors will meet in closed session pursuant to Texas Government Code
Section 551.087 1o discuss or deliberate economic development negotiations; Projects: 20231211.3,
20231211.4,20231211.5, 2024.001

Retail Coach update, Retail recruitment, Floresville, Texas.

(c). Return to open session and take possible action following executive session of the above
items in (a) and (b).

5. ASSISTANT EXECUTIVE DIRECTOR UPDATE
a. Joined the County Broadband feasibility study group lead by CobbFendley

Consultants.

b. Certificate of Occupancy at 1210 C Street passed and posted January 17" 2024,

c. Final walk through at 1400 4™ Street completed.

d. Roof leaking at 1400 4" Street will obtain bids with the assistance from Acton
Consultants referred by LPA Architects; a roof claim was filed with TML and inspected
on February 6, 2024. A report will be forthcoming in 10 business days.

6. ADJOURN

The Economic Development Corporation for the City of Floresville reserves the right to convene in

closed session in accordance to Chapter 551 of the Government Code of Texas on any

subjects permitted by the Code and any other provisions under the Texas law that permits a

governmental unit to discuss a matter in executive session.
This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact Charlotte Ximenez-Nelson, FEDC Assistant Executive
Director at 830-581-8238 or 830-393-1238 for further information.




I certify that the above notice of meeting was posted on the bulletin board at City Hall, 1120 D Street, Floresville, Texas on the

9th day of February, 2024 by 6:00 pm. C %M

arlotte Ximenéz-Nélson%
FEDC Assistant Executive Director




MINUTES
FLORESVILLE ECONOMIC DEVELOPMENT CORPORATION
REGULAR MEETING JANUARY 8th, 2023 6:00 PM

FLORESVILLE CITY HALL COUNCIL CHAMBERS
1120 D STREET, Floresville, Texas 78114

Call meeting to order at 6:00 pm by Mr. Del Bosque.

Establish Quorum: Joel Arroyo, Sam Carter, David Del Bosque, Mary Helen Tieken,
Nick Nissen and Jacob Silva at 6:02pm.

Guests Mayor Cissy Gonzalez Dippel, Jordan Martin, Stephanie Moore, Will Gibbs of
WCN

Invocation : Mayor Dippel

Recite U.S. Pledge of Allegiance & Texas Pledge

Citizen Comments: Jordan Martin owner of Landloch

1. OLD BUSINESS

a. C&A to approve meeting minutes from the Regular Meeting held on December 11th,
2023.
Motion: Joyel Arroyo, Seconded: Mary Helen Tieken
Citizens Comments: None

Vote: For: 4 Against: 0 Abstain: 1 Absent: 0
B.0.D. Names For Against Abstain Absent

Joel Arroyo X

Sam Carter X

David Del Bosque

Nick Nissen X
Jacob Silva X

Mary Helen Tieken X

2. PRESENTATION/DISCUSSION

a. Executive Director job post update City Manager: Andy Joslin
b. Financial overview of January 203 Treasurer: Nick Nissen
c. FEDC Balance Sheet Finance Director: Cindy Sturm
d. 2024 Vision & Goals; land & building purchases President: David Del Bosque

3. NEW BUSINESS

a. Consideration and possible action to trademark the slogan proposed for our city by the
General and VA Administration; #MilitaryCommunityUSA.
President: David Del Bosque
Motion to postpone.

Motion: Jacob Silva, Seconded: Joel Arroyo
Citizens Comments: None

Vote: For: 5 Against: 0 Abstain: 0 Absent: 0
B.0.D. Names For Against Abstain Absent
Joel Arroyo X




Sam Carter X
David Del Bosque

Nick Nissen X
Jacob Silva X
Mary Helen Tieken X

b. Consideration and possible action to approve beautification of the 3 corners at the
intersection of Standish Street and 10" Street; Hwy 181.
President: David Del Bosque
Motion to seek bids to move forward.

Motion: Jacob Silva, Seconded: Nick Nissen
Citizens Comments: Jordan Martin owner of LandLoch Landscaping

Vote: For: 5 Agqgainst: 0 Abstain: 0 Absent: 0
B.0.D. Names For Against Abstain  Absent
Joel Arroyo X

Sam Carter X

David Del Bosque

Nick Nissen X

Jacob Silva X

Mary Helen Tieken X

Motion to revisit 2.b. Presentation/Discussion - Financial Overview of January 2024.

Motion: Nick Nissen, Seconded: Joel Arroyo
Citizens Comments: None

Vote: For: 5 Against: 0 Abstain: 0 Absent: 0
B.0.D. Names For Against Abstain Absent

Joel Arroyo X
Sam Carter X
David Del Bosque

Nick Nissen X
Jacob Silva X

Mary Helen Tieken X
Discussed reallocating funds in our current budget for:

Depot Renovations: $118,000
Downtown Building Lighting: $49,040
Floresville Signage: $50,000

c. Consideration and possible action to change the eligibility criteria of our Fagade and
Signage Grant Policy for ineligible businesses and omit non-profits.
President: David Del Bosque

ltem tabled.

d. Consideration and possible action to future agenda items.
Asst. Exec. Dir.: Charlotte Ximenez-Nelson

Joint Workshop with City to discuss the Northcrest Park process.

Tenatively on Tuesday 5:30 at 1146 Hwy 181 S. — pending coordination with the city council.
2



- Presentation|Discussion

-CRM PRESENTATION
-EMC Strategy Group Update
-Retail Coach Update

1) BUSINESS PLAZA DISCUSSION ON PUBLIC PRIVATE PARTNERSHIP.

2) FUNDING- OPERATIONAL ALLOWANCES, AMT NOT TO EXCEED $5000. |E. RAMP.
3) C&A to reallocate funds to use on future projects. Depot reno, Downtown

Lighting, Floresville Signage

4) C&A to consider downtown strategies group. Cost $25,000 5-yr term.

5) C&A to establish social media guidelines.

6) C&A to revise the facade & sighage grant.

4. EXECUTIVE SESSION

Motion to go into closed session.

Motion: Mary Helen Tieken, Seconded: Nick Nissen, At: 7:55 pm
Citizens Comments: None

Vote: For: 5 Against: 0 Abstain: 0 Absent: 0
B.0.D. Names For Against Abstain  Absent
Joel Arroyo X
Sam Carter X
David Del Bosque
Nick Nissen X

X

X

Jacob Silva
Mary Helen Tieken

Executive Session in accordance with Texas Government Code Chapter 551

The Floresville Economic Development Corporation may at any time during the meeting
close the meeting and hold an executive session pursuant to the Texas Open meetings Act
codified as Chapter 551, Texas Government Code which permits closed meetings pursuant
to Section 551.071 for purposes of consulting with its attorneys; Section 551.072 deliberating
about real property; section 551.073 deliberating about gifts, and donations; section 551.074
deliberating about personnel matters; Section 551.076 deliberating about security devices;
Section 551.084 regarding exclusion of witness in connection with an investigation; Section
551.086 deliberating, voting, and taking action as a power utility on a competitive matter;
Section 551.087 deliberating about economic development negotiations; and Section 551.088
deliberating about test items to discuss and/or deliberate any of the posted matters to be
considered during the open meeting. If it does go into Executive Session, the Floresville
Economic Development Corporation may deliberate in executive session, vote on the matter
in open session, and announce it for the minutes.

(a). The FEDC Board of Directors will meet in closed session pursuant to Texas Government Code
Section 551.087 to discuss or deliberate economic development negotiations; 1600 Hwy 181 S.,
Floresville, Texas.



(b) The FEDC Board of Directors will meet in closed session pursuant to Texas Government Code
Section 551.087 to discuss or deliberate economic development negotiations; Business Incubator
Tenant(s) at 1210 C Street, Floresville, Texas.

(c) Return to open session and take possible action following executive session of the above
items in (a) and (b). no action on both.

Motion to open session.

Motion: Joel Arroyo, Seconded: Nick Nissen, At: 8:21pm.
Citizens Comments: None

Vote: For: 5 Against: 0 Abstain: 0  Absent: 0
B.0.D. Names For Against Abstain  Absent
Joel Arroyo X

Sam Carter X

David Del Bosque

Nick Nissen X

Jacob Silva X

Mary Helen Tieken X

Motion on a.) and b.) No action.

5. ASSISTANT EXECUTIVE DIRECTOR UPDATE

Business Plaza update: Completed Wednesday, January 3rd, 2024.
Cintas has installed the AED at 1210 C Street office.

Security cameras are now active at 1210 C Street.

January 19" Charlotte Ximenez-Nelson will be attending Board Retreat for
SOTX Business Partnership.

e. Workshop at the FELPS location; 1146 Hwy 181 S., January 16th, 2024.

cooTw

6. ADJOURNMENT

Motion: Joel Arroyo, Seconded: Mary Helen Tieken At: 8:20 pm.
Citizens Comments: None

Vote: For: 5 Against: 0 Abstain: 0 Absent: 0
B.0.D. Names For Against Abstain Absent
Joel Arroyo X
Sam Carter X
David Del Bosque
Nick Nissen X

X

X

Jacob Silva
Mary Helen Tieken

David Del Bosque, President



SPECIAL MEETING MINUTES
FLORESVILLE ECONOMIC DEVELOPMENT CORPORATION
SPECIAL MEETING JANUARY 25th, 2023 5:30 PM

FLORESVILLE CITY HALL COUNCIL CHAMBERS
1120 D STREET, Floresville, Texas 78114

Call meeting to order: President Del Bosque called the meeting to order at 5:31 pm

Establish Quorum: President Del Bosque presided over Vice President Tieken, Board
Member Carter and Nissan

Guests: Andy Joslin, Evelyn Garcia, Charlotte Ximenez-Nelson

Invocation: Mayor Gonzalez-Dippel

Recite U.S. Pledge of Allegiance & Texas Pledge: Pledges were recited

Citizen Comments: None

1. NEW BUSINESS

a. Consideration and possible action to authorize the conditional forgiveness of the
outstanding loan balance of $8,349.20 owed by the Paloma Senior Village and the
execution and filing of a release of vendor’s lien.

Board Member Nissan made a motion to approve the conditional forgiveness of the
outstanding loan balance of $8,349.20 and stated amount to be corrected on draft
before signing. Board Member Carter seconded the motion. Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT
President Del Bosque X
Board Member Nissan X
Board Member Silva X
Board Member Arroyo X
Board Member Tieken X
Board Member Carter X
Motion Carries 4/0

Citizens Comments: None

2. ADJOURN: 5:39 pm

Board Member Carter made a motion to adjourn the meeting. Vice President Tieken
Seconded the motion. Motion carried 4/0



NAME YES NO ABSTAIN | ABSENT
President Del Bosque X
Board Member Nissan X
Board Member Silva X
Board Member Arroyo X
Board Member Tieken X
Board Member Carter X

Motion Carries 4/0

David Del Bosque- FEDC President
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FLOR@VILLE

ECONOMIC DEVELOPMENT CORPORATION

FEDC President Notes
Updated 2.9.2024

»  As part of the SAM agreement with the Small Business Administration, the SBA San Antonio District Office
dispatched its mobile unit to the FEDC on January 26, 2024, from 11 a.m. — 2 p.m. SBA officials were onsite
to meet with local business owners and aspiring entrepreneurs. EMC is coordinating with the SBA for the
next site visit. SBA plans several visits to Floresville this year.

" FEDC is pending approval from the DOD for its SkillBridge application. The application was submitted in
December. EMC is coordinating with Jose Ontiveros, of the Joint Transition Readiness Center at JBSA.

» The FEDC will host the Veterans Benefits Administration team in March for an onsite visit. VBA is part of the
Veterans Administration. VBA manages benefit services for veterans through awareness, education,
outreach, referrals, and registration of benefits. EMCis coordinating scheduling with Renee Coker, Assistant
Service Center Manager, of the San Antonio branch. EMC will also coordinate with the Wilson County
Veterans Service Officer (VSO), and the City of Floresville for promotion of the scheduled date. VBA plans
several visits to Floresville this year.

» The Community Project Funding Request for the Floresville Regional Business Center remains pending in the
FY2024 appropriations bill. EMC is maintaining regular contact with the Office of Congresswoman Monica
De La Cruz and her staff and receiving updates on the project.

=  EMC is preparing a pre-application for a Business Incubator at the Floresville Business Center through the
USDA Rural Business Development Grant Program. No local match is required. Eligible items include office
equipment, renovation, and construction. EMC will present an overview of this project in March.

®  The proposed Floresville to DC Spring Trip is May 5-10. Congresswoman Monica De La Cruz has asked the
FEDC, City, and County to consider participating in a DC trip this week as she will host several cities for the
TX-15 Legislative Days on May 6-9. The event will include federal agency meetings and meetings with
Congressional leaders. EMC is supporting this event and will coordinate scheduling for the FEDC, City, and
County.

=  EMC is coordinating a workshop with Coastal Bend College, Floresville ISD, Workforce Solutions Alamo, and
the FEDC to develop a skills training certification program for high-demand jobs in Wilson County. EMC has
coordinated a highly successful trades certification program in Atascosa County since 2021. Date to be
announced.

= EMC is proposing a FEDC Business Ventures Program that may provide small business grants to area
businesses to support business development. EMC has coordinated a similar program in Pleasanton since
2021. EMC will present the concept project at a future FEDC meeting.

=  EMC will coordinate a Texas Legislative Interim Session Workshop with the FEDC and City in June in
preparation for the next legislative session, which begins in January 2025.







PAMPERED POOCH PARLOR

1 SRALLA ELECT.
2 CORE DISPLAYS -SIGN

GRANT AMT 50% OF TOTAL =

SUPPLEMENT 1.17.2024

3 CANYON LAKE CONSTRUCTION LLC
concrete slab for the sign.

GRANT AMT 50% OF TOTAL =

GRANT INTITIAL AND SUPPLEMNT =

$ 2,581.57

$ 3,388.06 (.$140 PERMIT IS

$ 5,969.63 EXCLUDED)

' $ 2,984.82

$ 1,493.50

$ 74675

' $ 3,731.57

CXN 1/17/23



SRS

.i:'ﬂt-‘v‘hw‘i'

Canyon Lake Construction, LLG

3055 Ranch Trail Rd

San Antonio, TX 78264 US

+1 2103051700
-ashieyjcir@gmail.com

m ™YY ; = i & M‘l!x : 5 AMOUNT
Services 1,450.00 1,450.00

Concrete sign pad , metal post, guard rail, 8ft long 2 ft

18" deep and install signage

Senvices 0.00 0.00 .

"Guard Rail malerial may vary in pricing, not to

exceed 1508

Comn Feo ‘ 43.50

% i







FACADE GRANT APPROVAL AGREEMENT FORM

I have met with the City of Floresville Economic Development Director, and I fully understand
the Fagade and Signage Reimbursement Grant Procedutes and Details established by the City of

Floresville Economic Development Corporation Board of Directors. I intend to use this grant for
the aforementioned reriovation projects.

I have read the Fagade and/or Signage Reimbursement Grant Application Policy and Procedures
including the Fagade Reimbursement Grant Details. T understand that if T am awarded a Fagade
and/or Signage Reimbursement Grant by the City of Floresville Economic Development
Corporation Board, any deviation from the approved project may result in the partial or total
withdrawal of the Fagade Reimbursement Grant.

I agree to complete the approved project within one (1) year of the date of approval of the project.
1 agree not to alter or change the fagade improved with the grant funds without the prior written
approval of Floresville Economic Development Corporation within five (5) years from the date of
issuance of the Occupancy Permit by the City of Floresville. If the fagade is altered for any reason
within one (1) year from the completion of construction, I may be required to reimburse the City
of Floresville immediately for the full amount of the IFagade and/or Signage Reimbursement Grant,

Business Name: _Pim per ed fralh Parlor

Applicant's Signature: \'ZOJW'\ ébﬂl Date: /27 /73
Building Owner’s Signature: \’/‘[N\O"\ . . Date: /271973
Economic Development Director’s Signaturé )/ ﬁV\
Date:_||-248 -2.0 25

FEDC President: Dd,uu @‘;—) ‘?ﬂ /"

Date:_|}- 24 - 2029

@




Floresville Economic Development Corporation

Facade and Sigllage Tmprovement Program Application

Please return. completed application with necessary attachments and signature to City of Floresville
Economic Development Office, 1140 D Strest, Floresville, Texas 78114. If you have any

application questions, please conthct the Economic Development Executive Director at
830-581-9998. ‘

Applicant Name Date

27 /x3
Kuer Fosrer

Business Name PMP(NO’ PMK Par/o/
Mailing Address

[7205 (0H, S
Fheegyilie TX 2909

éonfé‘ct Phone ({ 30) ‘39 / - :./ lf} a5

Email Address J ’
) o PﬁMffr&'O’Pooa\'ﬂ,l,/a/@ YQLW Com
Building Owner (if different than applicant)

Historical/Current Bilding Name

Years in business in Florésville
(Cyrs

120§ lopn 5T
Floresville T 73114

Project Site/Address




Type of Work: (check all that apply)
Facade Signage X

Details of Planned Improvements relating Grant Request (attach additional information if

necessary) AJ/,-A? 5509 C

How will this project benefit the community?

m;_pmwmmd&_bmmiu%mﬂ% Seale, \Ne Oek

Mg Chesis each Week Who distht Yned WL 1000 e Yy et

ww._ fae Yt Seohes. T Wbu\d .Jm,jn_SLu.gAas._~f
rets (A Flotguiiv widh ug.

Written Scope of Work for Grant (what do you want to do, the plan):

[1 I have attached a separate sheet for this information.

H’ﬂloto(s) and/or drawing(s) of proposed design attached (tequired).

¥ Written bids for cost estimates to present to FEDC Board (required). Mus: have name and
address of company or person providing estimate(s).

If my project is approved for the grant match, I understand that I am required to provide photos
of the finished project to present to the FEDC Board prior to rece iving the FEDC grant match.

I also understand that if the FEDC Board has any concerns about the quality of work and the
finished product, the Board reserves the right to withdraw the grant matches at its sole discretion.

I have read and understand the FEDC Policy on Cost Sharing Facade and/or Signage Grants.
Initials.

Project Expectations ~ Estimated Costs Grant
Requested

Facade/ Building Rehab

: iy 2,581 ,47
Signage / Lighting % %

hge & 398%00 flfo .o / 3, 05Y.82
Awnings

Total




TOTAL COST OF PROPOSED PROJECT $ (‘!)/ O07. 00

TOTAL GRANT REQUEST $ 059 .BK

(May not exceed 50% of TOTAL COST up to 815,000

Attach with final design drawings and photographs of building's exterior Facade.

Applicant
Signature. \LW\W\ M

Date: lifaz]73

Propez.‘ty '
Owner

Signature: \LW %U)’G’

Date: il )3




FEDC Check list of Cost Sharing Facade and/or Signage Grant

Applicant \(W" At

Date received application ,P@E& ') 7/ Z/ﬁ /25 :

FEDC Board meeting scheduled )/Z,/ / { - Zj

FEDC Board Action and Date A / 2 ’/ / - 21’5

FEDC Grant% or up to amount approvgd # '2/?64 ‘ 5 <

Added Grant Stipulations:

Final Approval by the Board, Date: / Z/ / / - 33

Approved grant match and/or %__ Check Date Check Number:

Applicant Signature
Date

FEDC Executive Director Signature

Date ]’z./ \\ . Z-a}

A

-k






Date:

Landlorxd:
Landlord’s Address:
Tenant:

Tenant’s Address:

Lease Agreement

January , 2024

Floresville Economic Development Corporation
1120 D Street, Floresville, Texas 78114

Chance McGrath, Texas Hemp Handlers, LLC.

11918 Elijah Strap, San Antonio, Texas 78253

Premises: The land and structures described below, subject to the Exception to
Lease and as otherwise depicted in Exhibit A to this Lease (formerly the
Floresville Electric Light & Power System property).
Approximate acreage: 7.0360

Approximate square feet
of rentable building space: 5,494 square feet

Street address:

City, State, ZIP:

1146 U.S. Highway 181

Floresville, Texas 78114

Exception to Lease: The communications tower located on the Premises, which

Term (years):
Commencement Date:
Termination Date:

Base Rent (yearly):

is subject to the lease agreement between Landlord and
Guadalupe Valley Electric Cooperative (“GVEC Lease”),
and subject to the license agreement between Landlord and
the Lower Colorado River Authority (“LCRA License”),
both of which are incorporated herein to this Lease by
reference; the GVEC Lease and LCRA License and all of the
rights, duties, and obligations contained therein shall not
constitute part of this Lease.

Ten (10) years
January , 2024
January , 2034

$120,000.00 per year for the first five years, payable in equal monthly
installments of $10,000.00 (subject to the credit specified in Exhibit B),
with the first payment due on the Commencement Date and continuing
on or before the  of each month.



Base Rent Adjustments: Beginning on the sixth anniversary of the Commencement Date and on
each subsequent annual anniversary thereafter remaining in the Term, the
Base Rent shall increase by 2% (compound), as provided by the schedule
included as Exhibit B to this Lease, and payable in equal monthly
installments continuing onthe _ of each month.

Security Deposit: $20,000.00

Permitted Use: Hemp production, processing, storage, and distribution; along with
ancillary office and administrative uses

Tenant’s Insurance:  As required by Insurance Addendum to this Lease
A. Tenant’s Obligations
A.l1.  Tenant agrees to—

A.1.a. Lease the Premises for the entire Term beginning on the Commencement Date and
ending on the Termination Date.

A.1.b. Accept the Premises in their present condition “AS IS,” the Premises being
currently suitable for the Permitted Use.

A.l.c. Obey (i) all state and local laws relating to Tenant’s use, maintenance of the
condition, and occupancy of the Premises; (ii) any requirements imposed by utility companies
serving or insurance companies covering the Premises or Building; and (iii) any rules and
regulations for the Building as may be adopted by Landlord.

A.1.d. Pay, without demand, on or before the __ day of the month, the Base Rent to
Landlord at Landlord’s Address.

A.l.e. Pay alate charge of 5 percent of any Rent not received by Landlord by the tenth
day after it is due.

A.1f Obtain and pay for all utility services used by Tenant, including but not limited to
electric, telephone, internet, water, and wastewater services to the Premises.

A.1.g. Timely pay all ad valorem real (including any rollback) and personal property taxes
as may be assessed against the Premises (real property) and against Tenant’s personal property.

A.1.h. Allow Landlord to enter the Premises to perform Landlord’s obligations and inspect
the Premises as deemed reasonably necessary by Landlord.

A.1.i. Repair, replace, and maintain any part of the Premises that Landlord is not obligated
to repair, replace, or maintain, normal wear excepted.

A.lj. Submit in writing to Landlord any request for repairs, replacement, and
maintenance that are the obligations of Landlord.



A1k If requested, deliver to Landlord a financing statement perfecting the security
interest created by this lease.

A.1.l. Vacate the Premises and return all keys to the Premises on the last day of the Term.

A.1.m. INDEMNIFY, DEFEND, AND HOLD LANDLORD AND THEIR RESPECTIVE DIRECTORS,
EMPLOYEES, AGENTS, SUCCESSORS, AND ASSIGNS HARMLESS FROM ANY INJURY (AND ANY
RESULTING OR RELATED CLAIM, ACTION, LOSS, LIABILITY, OR REASONABLE EXPENSE, INCLUDING
ATTORNEY’S FEES AND OTHER FEES AND COURT AND OTHER COSTS) OCCURRING, EITHER BEFORE OR
AFTER THE END OF THE TERM, IN ANY PORTION OF THE PREMISES IF CAUSED, IN WHOLE OR IN PART,
BY THE ACTS OR OMISSIONS OF TENANT, ITS AGENTS, SUCCESSORS, AND ASSIGNS, OR THOSE ACTING
ON TENANT’S BEHALF, INCLUDING IN WHOLE OR IN PART BY THEIR NEGLIGENT ACTS OR OMISSIONS.

A.2.  Tenant agrees not to—
A.2.a. Use the Premises for any purpose other than the Permitted Use.

A.2.b. Create a nuisance.

A.2.c. Cause payments of any assessed ad valorem taxes to become delinquent, or allow
any insurance policies obtained by Tenant applicable to the Premises to lapse;

A.2.d. Permit any waste.

A.2.e. Use the Premises in any way that would increase insurance premiums or void
insurance on the land or Building.

A.2f Change Landlord’s lock system.
A.2.g. Alter the Premises.
A.2.h. Allow a lien to be placed on the Premises.

A.2.i. Assign this lease or sublease any portion of the Premises without Landlord’s
written consent.

B. Landlord’s Obligations
B.1. Landlord agrees to—

B.l.a. Lease to Tenant the Premises for the entire Term beginning on the Commencement
Date and ending on the Termination Date, unless sooner terminated as provided herein.

B.1.b. Repair, replace, and maintain the (i) roof, (ii) foundation, and (iii) structural
soundness of the exterior walls, doors, corridors, and windows.

B.1.c. Returnthe Security Deposit to Tenant, less itemized deductions, if any, on or before
the sixtieth day after the date Tenant surrenders the Premises.



B.2.  Landlord agrees not to—

B.2.a. Interfere with Tenant’s possession of the Premises as long as Tenant is not in
default.

B.2.b. Unreasonably withhold consent to a proposed assignment or sublease.
C. General Provisions

Landlord and Tenant agree to the following:

C.1.  Alterations. Any physical additions or improvements to the Premises made by
Tenant will become the property of Landlord. Landlord may require that Tenant, at the end of the
Term and at Tenant’s expense, remove any physical additions and improvements, repair any
alterations, and restore the Premises to the condition existing at the Commencement Date, normal
wear excepted.

C.2. Abatement. Tenant’s covenant to pay Rent and Landlord’s covenants are
independent. Except as otherwise provided, Tenant may not abate Rent for any reason.

C.3. Insurance. Tenantwill maintain the insurance coverages described in the attached
Insurance Addendum.

C.4.  Casualty/Total or Partial Destruction

C.4.a. If the Premises are damaged by casualty and can be restored within ninety days,
Landlord will, at its expense, restore the roof, foundation, and structural soundness of the exterior
walls of the Premises to substantially the same condition that existed before the casualty. Tenant
will, at its expense, be responsible for replacing any of its damaged furniture, fixtures, and personal
property.

C.4.b. If the Premises cannot be restored within ninety days, Landlord has an option to
restore the Premises. If Landlord chooses not to restore, this lease will terminate. If Landlord
chooses to restore, Landlord will notify Tenant of the estimated time to restore and give Tenant an
option to terminate this Lease by notifying Landlord within ten days. If Tenant does not terminate
this Lease, the Lease will continue and Landlord will restore the Premises as provided in D.5.a.
above.

C.5.  Condemnation/Substantial or Partial Taking

C.5.a. Ifthe Premises cannot be used for the purposes contemplated by this Lease because
of condemnation or purchase in lieu of condemnation, this lease will terminate.

C.5.b. Tenant will have no claim to the condemnation award or proceeds in lieu of
condemnation.

C.6. Uniform Commercial Code. Tenant grants Landlord a security interest in
Tenant’s personal property now or subsequently located on the Premises. This lease is a security

4



agreement under the Uniform Commercial Code. Landlord may file financing statements or
continuation statements to perfect or continue the perfection of the security interest.

C.7. GVEC Lease and LCRA License. Tenant agrees and understands that the
Guadalupe Valley Electric Cooperative (“GVEC”) retains the right of ingress and egress over and
through the Premises in order to exercise its rights and obligations as a tenant pursuant to the
GVEC Lease. Tenant also agrees and understands that the Lower Colorado River Authority
(“LCRA”) retains ingress and egress rights over and through the Premises in order to exercise its
rights and obligations as a licensee pursuant to the LCRA License. Tenant therefore agrees not to
prohibit, impede, or otherwise obstruct or deny GVEC or LCRA any ingress, egress, or access
rights, or use of, the Communications Tower located on the Premises, pursuant to their respective
rights and obligations under the GVEC Lease and the LCRA License.

D. Default

D.1.  Default by Landlord/Events. Defaults by Landlord are failing to comply with any
provision of this Lease within thirty days after written notice.

D.2. Default by Landlord/Tenant’s Remedies. Tenant’s remedies for Landlord’s
default are to sue for damages or terminate this Lease. Tenant may not terminate under this
paragraph while in arrears for Rent.

D.3.  Default by Tenant/Events. Defaults by Tenant are (a) failing to pay Rent timely,
(b) abandoning the Premises or vacating a substantial portion of the Premises, and (c) failing to
comply within ten days after written notice with any provision of this lease other than the defaults
set forth in (a) and (b).

D.4.  Default by Tenant/Landlord’s Remedies. Landlord’s remedies for Tenant’s
default are to (a) enter and take possession of the Premises and sue for Rent as it accrues; (b) enter
and take possession of the Premises, after which Landlord may relet the Premises on behalf of
Tenant and receive the Rent directly by reason of the reletting, and Tenant agrees to reimburse
Landlord for any expenditures made in order to relet; or (¢) terminate this lease by written notice
and sue for damages. Landlord may enter and take possession of the Premises by self-help, by
picking or changing locks if necessary, and may lock out Tenant or any other person who may be
occupying the Premises, until the default is cured, without being liable for damages.

D.5.  Default/Waiver.  All waivers must be in writing and signed by the waiving party.
Landlord’s failure to enforce any provisions of this lease or its acceptance of late installments of
Rent will not be a waiver and will not estop Landlord from enforcing that provision or any other
provision of this lease in the future.

D.6.  Landlord’s Recovery of Rent and/or Damages for Tenant’s Default

D.6.a. If Tenant is in arrears on the payment of Rent and Landlord has terminated
Tenant’s possession, Landlord may sue Tenant for Rent as it accrues and periodically take
judgments without prejudice to sue for Rent that may accrue in the future. Landlord recognizes the
duty to mitigate Rent.



D.6.b. If Tenant has anticipatorily breached the Lease and Landlord has terminated the
Lease, Landlord may sue Tenant for damages for Rent that may accrue for the remainder of the
Term of the lease. The measure of damages is the difference between the Rent for the remainder
of the Term and the fair market value of the Premises discounted to its present value. Nothing in
this section shall prevent Landlord from suing for Rent as it accrues and suing for damages for
Rent that will accrue through the end of the lease Term under this section.

D.7.  Security Deposit. 1f Tenant defaults, Landlord may use the Security Deposit to

pay arrears of Rent, to repair any damage or injury, or to pay any expense or liability incurred by
Landlord as a result of the default.

D.8.  Holdover. If Tenant does not vacate the Premises following termination of this
Lease, Tenant will become a tenant at will and must vacate the Premises on receipt of notice from

Landlord. No holding over by Tenant, whether with or without the consent of Landlord, will extend
the Term.

D.9.  Alternative Dispute Resolution. Landlord and Tenant agree to mediate in good
faith before filing a suit for damages. '

D.10. Venue. Exclusive venue is in Wilson County, Texas.

D.11. Entire Agreement.  This lease and its exhibits are the entire agreement of the
parties concerning the lease of the Premises by Landlord to Tenant. LANDLORD HAS NOT MADE AND
DOES NOT MAKE ANY REPRESENTATIONS ABOUT THE COMMERCIAL SUITABILITY, PHYSICAL
CONDITION, LAYOUT, FOOTAGE, EXPENSES, OR OPERATION OF THE PREMISES OR ANY OTHER MATTER
AFFECTING OR RELATING TO THE PREMISES AND THIS AGREEMENT. AS AN INDUCEMENT TO
LANDLORD TO ENTER INTO THIS LEASE, TENANT EXPRESSLY ACKNOWLEDGES AND WARRANTS THAT
NO SUCH REPRESENTATIONS HAVE BEEN MADE AND TENANT IS NOT RELYING ON ANY
REPRESENTATIONS NOT CONTAINED IN THIS LEASE AND ANY EXHIBITS, ADDENDA, AND RIDERS. This
lease may be amended only by an instrument in writing signed by Landlord and Tenant.

D.12. Limitation of Warranties. THERE ARE NO IMPLIED WARRANTIES OF
SUITABILITY, OF MERCHANTABILITY, OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY
OTHER KIND ARISING OUT OF THIS LEASE, AND THERE ARE NO WARRANTIES THAT EXTEND
BEYOND THOSE EXPRESSLY STATED IN THIS LEASE.

D.13. Notices. Any notice required or permitted under this lease must be in writing.
Any notice required by this lease will be deemed to be given (whether received or not) the earlier
of receipt or three business days after being deposited with the United States Postal Service,
postage prepaid, certified mail, return receipt requested, and addressed to the intended recipient at
the address shown in this lease. Notice may also be given by regular mail, personal delivery,
courier delivery, or email and will be effective when received. Any address for notice may be
changed by written notice given as provided herein.

D.14. Abandoned Property. Landlord may retain, destroy, or dispose of any property
left on the Premises at the end of the Term.



(Signature page follows)



LANDLORD:
Floresville Economic Development Corporation

David Del Bosque
Its: President

Date

TENANT:
Texas Hemp Handlers, LL.C

By: Chance McGrath
Its:

Date
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Exhibit B

Rent Payments: Initial Term: $120,000.00 for the first five years; increasing by 2%
(compound) for each year remaining in the Initial Term, as follows:

Year 1:  $120,000.00 Monthly Payment:  $10,000.00*
Year2: $120,000.00 Monthly Payment:  $10,000.00
Year 3: $120,000.00 Monthly Payment:  $10,000.00
Year 4: $120,000.00 Monthly Payment: $10,000.00
Year 5: $120,000.00 Monthly Payment:  $10,000.00
Year 6:  $122,400.00 Monthly Payment:  $10,200.00
Year 7:  $124,848.00 Monthly Payment:  $10,404.00
Year 8: $127,344.96 Monthly Payment: $10,612.08
Year 9:  $129,891.86 Monthly Payment: $10,824.32
Year 10: $132,489.70 Monthly Payment: $11,040.80

* The first monthly payment of Year 1, which is due at the Commencement Date, will be
credited in the amount of $1,000.00 due to a previous payment made by Tenant to Landlord in
even amount, in anticipation of an earnest money transaction.
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January 29, 2024

PROPOSAL

Corner Beautification
Standish St. and Tenth St.
Floresville, TX 78114

CLIENT CONTRACTOR

Floresville Economic Development Jordan Martin

Corporation Landloch Studio, LLC

1210 C Street P.O. Box 574

Floresville, TX 78114 La Vernia, TX 78121
Assistant@floresvilleedctx.gov jordan@landlochstudio.com

PROJECT OVERVIEW

The Client is seeking services for the following: Schematic Design and Construction

Documents. The proposal outlines the services and estimated costs for completing the
proposed project.

SERVICES

Landloch Studio, LLC will complete the following deliverables and services.

Task |
« Initial site visit
* Inventory of existing trees and site elements

+ Analysis of pedestrian and vehicular circulation, wayfinding, and business corridors and
visibility

Task Il - Schematic Design

« Drafting site plan

+ Rendered conceptual design with imagery
* In-person presentation

« Revisions and 100% completion of Schematic Design package

Task Il - Construction Documents
+ Demolition plan

« Site layout and dimension plan
+ Hardscape plan

+ Planting plan




January 29, 2024

Task Il - Construction Documents cont.

+ Site materials and plant image board

« Site details plan

+ Plan rendering for marketing purposes

= Opinion of probable cost (OPC)

+ Construction observation

« In-person page turn presentation

» Revisions and 100% completion of construction document package

- TIMELINE

Landloch Studio will begin work when the signed proposal is returned, and estimates 6 weeks
to complete the Schematic Design and Construction Document package.

FEE SCHEDULE
Landloch Studio, LLC estimates the following pricing for the deliverables in this project:

Schematic Design fee: $2,500

Construction Document fee: $3,500

TOTAL FEE: $6,000

*Fee due upon 100% completion of plans

PRINTING

Cost of printing will be billed to client. Receipts will be included.
Task I: site plan for preliminary sketching

Task Il: plans printed for schematic design presentation

Task IlI: plans printed for construction document presentation




January 29, 2024

ADDITIONAL SERVICES

Additional services are services that are not included in the scope of work listed above.
Additional services will only be provided with approval from the Client and agreement to
compensate Landloch Studio, LLC.

Additional services may include:

- Significant revisions and changes to drawings after 100% completion of plans has been
agreed upon by all parties
« lrrigation plans

PROPOSAL ASSUMPTIONS

. Client shall provide an existing survey of property and any other plans containing utilities,
improvements, etc.

If you, the Client, agree to the proposal and fee of $6,000, please sign below. Please return a
signed copy of the agreement to Landloch Studio, LLGC in order to move forward with the

design services. Signed copies can be emailed to miranda@landlochstudio.com

AGREED LANDLOCH STUDIO, LLC

%\ 01/29/2024
zordan Martin, Owner Date

AGREED FLORESVILLE ECONOMIC DEVELOPMENT CORPORATION

Authorized Agent Date
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EXPANSION

Where Progressive Companies Meet Growing Communities Uil ONI'S

PROPOSAL

Where Progressive Companies Meet Growing Communities.

1402 Bhda. Washimgten 2nd Mesk

;

LYIATIOND

PORTS
ExpansionSolutionsMagazine.com
\
|
I
|

PRINT | DIGITAL | ANALYTICS

ONLINE | SOCIAL MEDIA | CUSTOM CONTENT
LEADGEN PROGRAM | eNEWSLETTER | AD DESIGN
CONFERENCE COVERAGE | MEDIA TOURS
ONLINE BRANDING CAMPAIGNS



pansion Magazine

55 OOO —— 20,000 Print Circulation
35,000 Digital Magazine Recipients
Expan5|on Solutions (ES) is a leading media outlet for world-class economic development content,
key industry-related trends, education, and breaking economic development news. ES facilitates
240/ connections between expanding companies and economic development professionals while
o

4 L‘?}ér% | assisting in the growth and maintenance of key relationships between a vital community of
: - (Corporate Rea . : : MR .
(Gonsultants)) Estate Brokers ) business professionals with their fingers on the pulse of economic development.

;/-
/

Through our bi-monthly digital and print magazine, website, eNewsletter, social media and
o 220/ digital campaigns—ES has created a multi-layer platform for Site Selection Consultants, Corporate
30 /O (o) Real Estate Brokers, C-level Executives, SVPs, VPs and Economic Development Organizations to

(i eldsioniiie = “"g‘;’\,’;{of’:?:;’m'c exchange ideas and collaborate.

Professionals)

As a full-service, multi-media company with a complete suite of tools available for branding,
marketing, public relations, and business recruitment assistance, ES provides a full spectrum of services
and assists in bridging the gap between corporate decision makers and public and/or private agencies
seeking investment. Our mission is to provide outstanding, current event driven content to inform
our readers of the latest trends, news, legislation, financial programs and insights crucial to facility
planning.

> Circulation
The readership of Expansion Solutions Magazine is comprised of more than 55,000 of the most powerful decision makers involved
in corporate expansion and site selection. Additionally, ES provides its advertisers with bonus distribution at key industry-related
conferences which correspond with highly-targeted industries featured throughout the editorial calendar. The ES digital edition, as
well as archived issues are available at ExpansionSolutionsMagazine.com.

> Digital Viewership 150,000 +/- @ D1 /&«
ExpansionSolutionsMagazine.com 7

LG

Average Website Views: 150,000 +/- As a widely-t_Jsed‘resourc.e for prof'e.ssionals .seek‘ing content, im‘o.rmation e.m.d
research regarding site location or facility planning, industry trends, directory listings
and much more, ExpansionSolutionsMagazine.com yields an average yearly
Social Media Followers: viewership of over two million. This ensures online content and advertisements will
e Twitter — 2,300 +/- be seen by the most qualified professionals who are actively engaged in business

e LinkedIn — 4,700 +/- expansion and facility planning projects.

Newsletter Recipients: 35,000 +/-

} Delivering Brand Awareness
Brand awareness marketing campaigns have been part of Expansion Solutions’ repertoire since its inception in 2002. We primarily
handle marketing/branding campaigns in a variety of print, digital and social media platforms for cities, counties, regions, provinces,
state agencies as well as other areas/locations from around the world. For example, the following list of state agencies have chosen
to successfully promote their brand through ESM:

> Digital Media Campaigns
Our Digital Media campaigns with real-time reporting, utilize the large, yet extremely targeted database of key decision makers and
influencers developed by ES through numerous proprietary resources. Our unique database can direct your display or video ads to
our exclusive audience through social media channels and millions of websites across the internet. This allows you to connect with
ideal prospects on a tremendous scale while working together with print/digital advertising to create an unparalleled, cohesive
marketing impact for your organization.

ExpansionSolutionsMagazine.com © P.O. Box 1385, Pelham, AL 35124 ¢ 800-663-8791
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Where Progressve Companies Meet Growing Communities <=5 0 ) L[ V7 [T} 03V IS

. . . : y Yt / act 5 v - 1 S[ETHEI\IILADLL‘ SR,
Digital Homepage Recommendation { o ) Sl |
Ad position based on availability at time of purchase. ~=4 == ( nﬁn}.gq j

Economic Devclopment News

=) Homepage

Banner - 5 Months E M @ i

Live Date: 3/15/24 to 08/14/2024 FERE Z":j: ’f
Ad Unit Size: 728 x 90 : :

l@ﬂ TexAmevkas A

o CONTIS

Sty Nomeari fr New n,_a.u.‘\.n_ 3 TECsn 3022 Bring Pubriet Alemisams o S et
usar s Camoioe Crmmty - v
ta re -
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Our homepage captures our entire audience of - —
site selection consultants, C-level executives, and RIOA g COUNTY i FLORIDA °7
economic developers.

Our site is then designed for
our audience to drill down from the homepage to g omten | e T——
research expansion strategies by location and/or N, e A, ¥
industry. = wa Egis. T N

.Y

Annual Featured Key Industry Articles will
post to this area and will continually
update and feed this area.

Content / Articles / Press Releases related
to Economic Development growth in key
industries will continually update and feed

this area.

Annual Featured State and International

Review articles will post to this area and
will continually update and feed this area.

Stay Connected
[EYE [
£ 1vriee




EXPANSION

Where Progressive Companies Meet Grawing Communities il ONIS

Proposal cont...

== March/April 2024 )
Tets Aol Resicws Iosu” s

Ad Size: Full Page Ad
Ad Placement: Texas -Annual Review Feature

Full List of additional Industry Features in this Issue:

- Aerospace & Defense - Transportation
- Automotive / EV - Shovel Ready Sites
- Retail - Headquarters

Advertisement Included 20,000 Printed Edition -

Plus the Digital Edition: 35,000+ Subscribers All Print Advertisement / Editorial will be in the digital
version of the magazine; this includes live links on your advertisement. The digital magazine will be archived and available for several
years on our website.

Moawketing Package Recop:

Print / Digital Magazine:
- Issue: March / April 2024
- Ad Size: Full Page Ad

Digital Homepage:
- Timeframe: 5 Months (March 15, 2024, to August 14, 2024)
- Ad Size 728 x 90

Total Cost: $ 5,000 Net (Package Rate) One-Time Invoice






FLOREWVILLE

ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2024-027

A  RESOLUTION OF THE FLORESVILLE ECONOMIC DEVELOPMENT
CORPORATION OF THE CITY OF FLORESVILLE, TEXAS AUTHORIZING THE
APPOINTMENT AND REAPPOINTMENTS TO THE CITY OF FLORESVILLE
BOARD: FLORESVILLE VISITORS AND TOURISM BOARD; ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the FEDC shall have the power to appoint a board member to the Visitor and
Tourism board; and

WHEREAS, the board shall have all powers and duties created by the charter, city ordinance or
by law; and

WHEREAS, the uniform appointment month is September of each year; and

NOW, THEREFORE, BE IT RESOLVED BY THE FLORESVILLE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF FLORESVILLE, TEXAS:

Section 1. The Floresville Economic Development Corporation of the City of Floresville,
Texas hereby appoints the Board member for the terms to the board as set out in the attached
Exhibit A.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the
judgment and findings of the FEDC Board of Directors.

Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions
of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws of the
State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the Floresville
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Economic Development hereby declares that this Resolution would have been enacted without
such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final passage, and it
is so resolved.

PASSED AND APPROVED this 12" day of February 2024.

David Del Bosque, FEDC President

ATTEST:

Jacob Silva, FEDC Secretary
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EXHIBIT “A”

A. Floresville Visitor and Tourism Board City Resolution#2024-031 and
FEDC Resolution #2024-027

The following members are appointed to the Floresville Visitor and Tourism Board for a
_ -year term beginning , 2024 and ending + 202 1
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